Division: School of Economics and Management, Department of Industrial
Economics and Project Management

Academic programme: 38.04.02 Management
Mode of study: part-time

Programme length: 2 years and 6 months
Programme level: Master’s degree
Language of instruction: Russian

Programme description: The programme provides training of top level
specialists in the field of modern methods of business development
management. The refining of managerial skills is organized in terms of
seminar on project management of sustainable development, taking
different kinds of internships and writing research works and Master’s
thesis on a burning topic. The competitive advantage of the programme
lies in its emphasis on management technologies for business development
through the development and implementation of investment projects. An
important specific feature of the programme is its theoretical practical
unity, implemented through parallel training and development of an
investment development project of a particular enterprise. In the course of
training, project teams are formed, the interaction in which allows to fully
acquire project management skills.

Main programme-specific classes:

Methods, Technologies and Practices of Project Management
Financial Mechanisms of Enterprise Functioning

Project Management of Sustainable Development

Strategic Market Analysis

Project Risk Management

Economic Evaluation and Analysis of Investment Projects
Management of Business Processes at an Enterprise

Network Planning and Project Cost Assessment

Technique and Technology of Business Presentation
Modelling of Financial Flows

Business Valuation

Instruments of Project Financing

Project Actualization and Multi-criteria Managerial Decision-
making



Programme manager: Natalia S. Dzenzeliuk, Candidate of Sciences
(Economics), Head of the Department of Industrial Economics and Project
Management



